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This study aimed to identify the role of strategic flexibility in its dimensions
(competitive flexibility, market flexibility, resource flexibility, organizational structure
flexibility, and information flexibility) in the strategic performance at the Emirates
International University. The study reached several results, the most important of which
are: The reality of strategic flexibility in private universities is medium, as well as there
IS an impact of strategic flexibility on strategic performance in all its dimensions. The
university administration organizes training courses for its employees to obtain new
skills. The university uses technology that facilitates communication and exchange of
information. The university adjusts the level of its production capacity in response to
customer demand, and the university’s capabilities of equipment and machinery allow it
to diversify its educational services. The study presented many recommendations, the
most important of which are: The university should pay attention to applying strategic
flexibility in all its dimensions, the university should provide a suitable environment for
workers to work comfortably during working hours, the university should be keen to
keep qualified workers and take care of them, the university should encourage the
creative initiatives of their workers, the university should diagnose changes in the
external environment in order to seize competitive opportunities, the university should
always follow up on the moves issued by the party Competitors in the local markets, the
study recommends conducting more studies and research in this field in the future, and
the study suggests working on the recommendations and proposals contained therein
and submitting them to the relevant authorities to benefit from and apply them in the
future. (45) questionnaires were distributed, and (39) questionnaires were retrieved,
which are valid for statistical analysis, and the data were analyzed using the statistical
analysis program (SPSS). The university has the ability to resist the behavior of
competitors in the local markets, and the university is working to improve its ability to
face changes in its local competitive environment. The university also has the ability to
expand through the construction of new buildings. Competencies and attention to them,
the university should encourage the creative initiatives of their employees, the
university should diagnose changes in the external environment in order to seize
competitive opportunities, the university should always follow the movements issued by
competitors in the local markets, the study recommends conducting more studies and
research in this field in the future, and the study suggests working with the
recommendations and proposals contained therein and submitting them to the relevant
authorities to benefit from and apply them in the future.
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