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/ \bstract

The study aims to know the impact of the application of total quality management on
improving the performance of human resources in AL-Tadamun Islamic Bank in
Yemen, And In order to achieve the goal of this research, data were collected by means
of a questionnaire from all employees of AL-Tadamun Islamic Bank, which numbered
(60) individuals. After confirming the validity and reliability, the correlation and then

the effect were examined by simple regression.

The results showed that there is a strong direct correlation between the application of
the principles of total quality management and the performance of workers in the
community under study, And that the application of the principles of total quality
management has a significant and statistically significant effect on the performance of
employees. And it found that any increase by one unitin applying the principles of total
quality management contributes to the performance of employees by (645 .). It also
found that the application of the principles of total quality management has affected
and the latest changes on the performance of employees and explained by a
percentage of (50%) approximately, while (50%) affect the rest of the other variables
on the performance of workers and they are outside the scope of this study. It found
that the support of senior leadership, continuous improvement, and strategic planning
have a significant and statistically significant effect on the performance of workers in

the community under study.

The study recommended working to involve workers in refresher training programs to
develop their skills and abilities to contribute to providing the best services to
customers. It also recommended working to grant rewards, and material and moral
incentives to employees in accordance with clear and transparent evaluation criteria,
and to the need to make continuous improvements to banking operations and work to

update itin a timely manner.
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