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Abstract

Purpose — This study aimed to identify the extent to which the total
quality management principles are applied at Sana’a Beverage
Company (Coca-Cola)

Methodology — This study depended on the quantitative methodology
by using a validated and reliable questionnaire to achieve the main
goal of the research.

Population & sampling — This study was conducted exclusively on
the general management of Sana’a Beverage Company (Coca-Cola)
on the administrative staff, which was 37 employees.

Analysis measures — This study relied on the descriptive analysis by
using the most common measures to describe the sample size by
frequency tables, crosstabulations, and central tendency measures, in
additional to One-Sample T-Test to testify the hypotheses.

Findings & Recommendations — This study came to the conclusion
of the extent to which the principles of total quality management are
applied at Sana’a Beverage Company (Coca-Cola), which accepts the
alternative hypothesis that, there are statistically significant differences
in the application of some of the total quality principles which have
been considered for this study. Thus, the main recommendation is
activating these principles to improve the company's outputs and
performance.

Key words:

(Total quality management — principles — strategic leadership —
strategic planning — human resources — Focus on the client —
relationship with the suppliers — continuous improvement)
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Valid | Cumulative

) Frequency | Percent VY
21-30 11 29.7 29.7 29.7
31-40 22 59.5 59.5 89.2
41-50 3 8.1 8.1 97.3
51-60 1 2.7 2.7 100.0
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Total 37 | 100.0 | 100.0 |

Jeall i Sl Sl an)l) £(07) 8 JS5

E21-30
W31-40
W 4150
5160

Ofisaall Guial (@Sl Jgaall :(08) &) Jsaa

Valid | Cumulative
(i) Frequency | Percent | Percent | Percent
KA 30 81.1 81.1 81.1
=y 7 18.9 18.9 100.0
Total 37 100.0 | 100.0
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) Jagall Frequency | Percent | Percent | Percent
Lle cilulya 2 54 5.4 5.4
BEITLS 24| 649 649 70.3
35t Lad assgia aglia 11 29.7 29.7 100.0
Total 37| 100.0 | 100.0
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Valid | Cumulative
daddl) il gin Frequency | Percent | Percent | Percent
Gsh Lad alsel yie 22 59.5 59.5 59.5
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cant L algel uad 7 18.9 18.9 100.0
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Descriptive Statistics

Std. Coefficient

N | Minimum | Maximum | Mean | Deviation | Variance  of variation
aall 37 1 41 1.84 0.688 0.473 37.42
ouial) 37 1 21 1.19 0.397 0.158 33.39
Jasall 37 1 3] 2.24 0.548 0.300 24.43
selall
il g 37 1 31 1.59 0.798 0.637 50.04
a2l
Jall g3 37 1 1] 1.00 0.000 0.000 0
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Crosstabulation _uiall * aall

Bt ] Total

sl 21-30 Count 7 4 11
% of Total 18.9% | 10.8% | 29.7%

31-40 Count 20 2 22

% of Total 54.1% | 5.4% | 59.5%

41-50 Count 2 1 3

% of Total 5.4% | 2.7% 8.1%

51-60 Count 1 0 1

% of Total 2.7% | 0.0% 2.7%

Total Count 30 7 37
% of Total 81.1% | 18.9% | 100.0%

a3 g L 40-31 G anjlec] 2olm Le duale dapy e galialal) of load Laadl WS
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Lle alub | sl | 398 Led laugia agha | Total

sl 21-30 Count 0 7 4 11
% of Total 0.0% 18.9% 10.8% | 29.7%

31-40 Count 2 16 4 22

% of Total 5.4% | 43.2% 10.8% 59.5%

41-50 Count 0 1 2 3

% of Total 0.0% 2.7% 5.4% 8.1%

51-60 Count 0 0 1 1

% of Total 0.0% 0.0% 2.7% 2.7%
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Total Count 2 24 11 37
% of Total 5.4% 64.9% 29.7% | 100.0%
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sall  21-30  Count 0 4 7 11
% of Total 0.0% 10.8% 18.9% 29.7%
31-40 Count 18 4 0 22
% of Total 48.6% 10.8% 0.0% 59.5%
41-50  Count 3 0 0 3
% of Total 8.1% 0.0% 0.0% 8.1%
51-60  Count 1 0 0 1
% of Total 2.7% 0.0% 0.0% 2.7%
Total Count 22 8 7 37
% of Total 59.5% 21.6% 18.9% 100.0%
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>l 21-30 Count 11 11
% of Total 29.7% | 29.7%
31-40 Count 22 22
% of Total 59.5% | 59.5%



41-50 Count 3 3
% of Total 8.1% 8.1%

51-60 Count 1 1
% of Total 2.7% 2.7%
Total Count 37 37

% of Total 100.0% | 100.0%
Cibariall ases pe Alaall Jsdn (& oo dag M ¢ pam) IS0 Gslens (ailagal) maes o Layg
O atslael 23055 %50 e SST o g Lae 35500 Jala &3 IS HleeY laung V1 520
A 40-31
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803) pde | aud Gty | iliga Total

»d 21-30 Count 0 1 10 11
% of Total 0.0% 2.7% | 27.0% | 29.7%

31-40 Count 5 10 7 22

% of Total  13.5% | 27.0% | 18.9% | 59.5%

41-50 Count 0 1 2 3

% of Total 0.0% 2.7% | 5.4% 8.1%

51-60 Count 1 0 0 |

% of Total 2.7% 0.0% | 0.0% 2.7%

Total Count 6 12 19 37
% of Total  16.2% | 32.4% | 51.4% | 100.0%
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Lle @l | sl | 398 Ldaugia agha | Total
owiall - <3 Count 2 18 10 30
% of Total 5.4% | 48.6% 27.0% 81.1%
i Count 0 6 1 7
% of Total 0.0% | 16.2% 2.7% 18.9%
Total Count 2 24 11 37
% of Total 54% | 64.9% 29.7% | 100.0%
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aloel de | ) puad (e | aleel (uad
Gsdlad | alef Lde cailéd | Total

uial) <3 Count 19 6 5 30
% of Total 51.4% 16.2% 13.5% | 81.1%

)l Count 3 2 2 7
% of Total 8.1% 5.4% 5.4% 18.9%

Total Count 22 8 7 37
% of Total 59.5% 21.6% 18.9% | 100.0%
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Crosstabulation Jasl) gg5 * (uial)
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-

sl S5 Count 30 30
% of Total 81.1% 81.1%

Sl Count 7 7
% of Total 18.9% 18.9%
Total Count 37 37

% of Total 100.0% | 100.0%
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%80 Ge a5 Aty S (a3l L)
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Crosstabulation 4.ab,l dajall * sl

B e | and gty | aliga Total
oaall S Count 6 10 14 30
% of Total 16.2% 27.0% | 37.8% | 81.1%
il Count 0 2 5 7
% of Total 0.0% 5.4% | 13.5%| 18.9%
Total Count 6 12 19 37
% of Total 16.2% 32.4% | 51.4% | 100.0%
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Crosstabulation dasil) cijgiv * el Jagal)

el Jde | N uad Ga | aleel puad
Bsd Lad alsel e caad Lad Total
solad) Jasall Ll @l Count 1 1 0 2
% of Total 2.7% 2.7% 0.0% 5.4%
sl Count 14 6 4 24
% of Total 37.8% 16.2% 10.8% | 64.9%
daugia asha  Count 7 1 3 11
35t L
% of Total 18.9% 2.7% 8.1% | 29.7%
Total Count 22 8 7 37
% of Total 59.5% 21.6% 18.9% | 100.0%
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Crosstabulation Jaal) ggi * el Jagal)

) Total
ol dagall Lo by Count 2
% of Total 5.4% 5.4%
sy sl Count 24 24
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% of Total 64.9% | 64.9%

(35t Lad Jaugia agla  Count 11 11
% of Total 290.7% | 29.7%
Total Count 37 37

% of Total 100.0% | 100.0%
Osbary Cpidasal) paen of Lad cdanll 58 o calad) Jagall e 43lkey (slay L L
%65 N Jaad Aoy GagnsllSill Ay e Galealall o S aaall (b any S0
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03] pde| and ;| cilige| Total
be @l Count 1 1 0 2
Ja sall % of Total 2.7% 2.7% | 0.0% 5.4%
(salal wusnyslSs Count 3 11 10 24
% of Total 8.1% | 29.7% | 27.0% | 64.9%
G35t Lad lasgia a5y Count 2 0 9 11
% of Total 5.4% 0.0% | 24.3% | 29.7%
Total Count 6 12 19 37
% of Total  16.2% | 32.4% | 51.4% | 100.0%
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Crosstabulation Jaal) g6i * dasil) cgin

) Total
g (998 Lab alsel yie Count 22 22
Al % of Total 59.5% | 59.5%
dsel e ) pued 0 Count 8 8
% of Total 21.6% | 21.6%
cant L algel ued Count 7 7
% of Total 18.9% | 18.9%
Total Count 37 37
% of Total 100.0% | 100.0%

o el ) ol Jaad) £55 e derdll Glgin e Ahjlae of Aaadle oS4 LS
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Crosstabulation d.aligl dajall * dasdl) cgin
803 juda | aud iy | iliga| Total
) g asel yie  Count 6 8 8 22
Jaaal) G5t Ld % of Total 16.2% | 21.6% | 21.6% | 59.5%
&l u=a e Count 0 4 4 8
dsel yic % of Total  0.0% | 10.8% | 10.8% | 21.6%
alsel (ses Count 0 0 7 7
cniléd % of Total  0.0% 0.0% | 18.9% | 18.9%
Total Count 6 12 19 37
% of Total 16.2% | 32.4% |51.4% | 100.0%
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Crosstabulation 45l da,all * Jaal) g6
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