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The Impact of Organizational Commitment on Improving the
Quiality of Banking Services — A Case Study on the Yemen Bank
for Reconstruction and Development in the Capital Secretariat,
Sana’a

Summary of the Study

This research aims to explore the impact of organizational
commitment on improving the quality of banking services through
an applied study on the Yemen Bank for Reconstruction and
Development in the Capital Secretariat, Sana’a. The study
identified its objectives and hypotheses and used a descriptive-
analytical method. A questionnaire was used to collect data from
a sample of (80) employees working in senior and middle
management positions at the bank.

The data were statistically analyzed using SPSS software, which
revealed a statistically significant relationship between the three
dimensions of organizational commitment (affective, normative,
continuance) and the quality level of banking services. This
indicates that organizational commitment contributes significantly
to enhancing the effectiveness and efficiency of services
provided to customers.

The study also showed no statistically significant differences in
the responses of the sample based on demographic variables
(gender, age, academic qualification, specialization, and years of
experience).

The study concluded with a set of recommendations, most
notably the need to establish administrative policies that promote
organizational commitment through a supportive work
environment and professional development opportunities, which
help raise the level of employee loyalty and performance
sustainability in a changing business environment.
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