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Abstract

This research aims to know the role of Just-in-Time (JIT) production
system in maximizing the profitability of industrial companies. Sam Mineral
Water Factory and Sana'a Mineral Water Factory were selected as a field
study for the research. The descriptive analytical approach was used by
preparing a questionnaire to collect primary data and distributed it to the
research community, which is Sam and Sana'a factories. The researchers
distributed (40) questionnaires and the questionnaires valid for analysis
were (40). The statistical analysis program (SPSS) was also used to

interpret the relationships between the variables relevant to the research.

The researchers reached a set of conclusions, the most important of
which are: (1) The cost reduction hypothesis was very high, due to the JIT
system's ability to track and correct errors and take preventive measures
for production at the lowest cost. (2) The production quality hypothesis was
somewhat average, due to the company's reliance on the JIT system, which
contributes to the highest possible productivity efficiency. (3) The damaged
rate hypothesis was average, due to the company's inability to eliminate all
causes of errors to achieve zero damage and the employees' lack of
knowledge of the JIT system. (4) The competitive advantage improvement
hypothesis was average, due to the presence of competitors in the same
field with approximately the same quality level and the inability to devise
robust methods, techniques and programs to penetrate international

markets through the quality of their products.
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Through the conclusions, the researchers reached a set of
recommendations, the most important of which are: (1) The company's
focus on identifying and eliminating unnecessary costs and expenses that
do not add value to the product. (2) Maintaining cost reduction using the
(JIT) system, as it has a positive impact on production and quality. (3) The
company's interest in training workers and employees in modern
management methods, which increases their experience, which in turn is
reflected in production and productivity. (4) The company's focus on

continuing to reduce inventory costs to achieve zero inventory.
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1.study HarcourtAli & (2021) in Rivers State, Nigeria

Research Title:

JUST-IN-TIME INVENTORY MANAGEMENT
IMPORTS ON SALES PERFORMANCE OF
PAINT MANUFACTURING FIRMS IN RIVERS
STATE, NIGERIA

Research To empirically determine just-in—time inventory

Objectives: management imports on sales performance of
paint manufacturing firms in Rivers State.

Society and The study population was made up of the thirty

study sample:

(30) registered paint manufacturing firms operating

in Rivers state

Research Tool:

The instrument of data collection was a

questionnaire.

Main

Conclusions:

The study concluded that just-in—time inventory
management has a significant and positive
relationship with the sales performance of paint
manufacturing firms in Rivers State. The study,
therefore, recommended that managers of paint
manufacturing firms should adopt just-in—time
Inventory management as a strategy to boost the
efficiency of inventory operation as well as

improve sales performance.
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2.study Abdullah, Hariem and Aziz, Hemn (2017) in Kurdistan region of

Iraq

Research Title:

Impact of Just-In-Time Manufacturing on Profit

Maximization

study sample:

Research the current study attempted to investigate the

Objectives: extant implementation of the JIT production
strategy by small firms in the Kurdistan region of
Iraq and its impact on profit maximization.

Society and manufacturing firms in the Kurdistan region.

Research Tool:

the quantitative method for data collection within
the framework of the case study was chosen. This
was done through the use of a questionnaire

survey that has already been tested.

Main

Conclusions:

The results of the study revealed that small
manufacturing firms in the Kurdistan region can
take better advantages of JIT implementation by
overcoming difficulties such as the lack of
providing raw materials at any needed time without

having to keep stock.
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Abstract

This research aims to know the role of Just-in-Time (JIT) production
system in maximizing the profitability of industrial companies. Sam Mineral
Water Factory and Sana'a Mineral Water Factory were selected as a field
study for the research. The descriptive analytical approach was used by
preparing a questionnaire to collect primary data and distributed it to the
research community, which is Sam and Sana'a factories. The researchers
distributed (40) questionnaires and the questionnaires valid for analysis
were (40). The statistical analysis program (SPSS) was also used to

interpret the relationships between the variables relevant to the research.

The researchers reached a set of conclusions, the most important of
which are: (1) The cost reduction hypothesis was very high, due to the JIT
system's ability to track and correct errors and take preventive measures
for production at the lowest cost. (2) The production quality hypothesis was
somewhat average, due to the company's reliance on the JIT system, which
contributes to the highest possible productivity efficiency. (3) The damaged
rate hypothesis was average, due to the company's inability to eliminate all
causes of errors to achieve zero damage and the employees' lack of
knowledge of the JIT system. (4) The competitive advantage improvement
hypothesis was average, due to the presence of competitors in the same
field with approximately the same quality level and the inability to devise
robust methods, techniques and programs to penetrate international

markets through the quality of their products.

Through the conclusions, the researchers reached a set of

recommendations, the most important of which are: (1) The company's

aA



focus on identifying and eliminating unnecessary costs and expenses that
do not add value to the product. (2) Maintaining cost reduction using the
(JIT) system, as it has a positive impact on production and quality. (3) The
company's interest in training workers and employees in modern
management methods, which increases their experience, which in turn is
reflected in production and productivity. (4) The company's focus on

continuing to reduce inventory costs to achieve zero inventory.
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