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The impact of strategic agility in achieving outstanding banking
performance — a case study of the Cooperative and Agricultural
Credit Bank “CAC Bank” in the municipality of the capital, Sana’a
Abstract

The research aimed to determine the impact of strategic agility in achieving
outstanding banking performance — a case study of the Cooperative and Agricultural
Credit Bank “CAC Bank” in the capital Sana’a. To achieve the research objectives and
test its hypotheses, the descriptive analytical approach was used. An interview was
conducted and a questionnaire was designed for the purpose of collecting data from the
research sample of workers in senior and middle management. The research community
included (248) individuals, and the research sample included (152) individuals. The
questionnaire form was distributed to them using non-proportional stratified random
sampling. To analyze the data and test the hypotheses, statistical analysis was used via
the (SPSS) program. The research concluded There is a statistically significant effect of
strategic agility with its dimensions (strategic sensitivity, collective commitment, resource
liquidity) in achieving outstanding banking performance in the Cooperative and
Agricultural Credit Bank in the capital Sana’a. The research found that there were no
statistically significant differences in the answers of the sample members about strategic
agility and achieving outstanding banking performance due to demographic variables
(age, academic qualification, specialization, job level, and number of years of service)
in the Cooperative and Agricultural Credit Bank “CAC Bank” in the capital secretariat.
Sanaa, and it was found that there were statistically significant differences in the answers
of the sample members about strategic agility and achieving outstanding banking
performance due to the gender variable. The research presented a set of
recommendations, the most important of which is that specific performance indicators
should be developed that contribute to measuring and monitoring strategic agility, such
as speed of direction and response to performance evaluation, and constantly working
to adopt new performance indicators and keeping pace with what is global to achieve

the bank’s vision.
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