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Abestract

This study aimed to identify the impact of human capital—specifically knowledge, skills, experience, and
creativity—on enhancing competitive advantage in terms of cost, quality, flexibility, and time at the University
of Science and Technology Hospital in Sana'a. The study employed a descriptive analytical approach and utilized
a comprehensive survey targeting all administrative leaders in the hospital, including general managers, deputies,
department heads, and unit supervisors, totaling 66 individuals. Data were collected using a structured
questionnaire and analyzed through the SPSS statistical software. The findings revealed that the hospital shows
significant interest in all dimensions of human capital, ranked as follows: experience, knowledge, skills, and
creativity. Similarly, competitive advantage dimensions were prioritized in the order: quality, flexibility, time,
and cost. The study confirmed a statistically significant impact of human capital on enhancing competitive
advantage. Furthermore, it identified statistically significant differences in respondents' perceptions based on
demographic variables such as gender, age, education, years of service, and job title. The study concluded with
recommendations to strengthen investment in human capital as a key element for organizational success and to
continuously improve all aspects of competitive advantage in light of ongoing technological and market changes.
Keywords: Human capital; Competitive advantage; Experience; Knowledge; Healthcare management.
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